uPortal installation: this was done in a room full of people who know this general stuff.  It was still very painful. 

1. In general, the installation of “uportal-only” was very fragile—had to follow instructions carefully.  A couple of recommendations:
a. Document what happens when you do things incorrectly.  Didn’t start the database?  You will get this error.  Database is not correct?  This is what happens.  uPortal takes forever to load?  This is what is wrong.
2. There were too many different versions of the instructions, not all of which agree.  The readme in the installation was mostly correct but had wrong/missing instructions for dealing with the hsqldb.jar and starting the database independently.
3. When using uportal-only, you must remember to update the hsqldb.jar in the uportal/lib.  Otherwise, it does not work.  Why not update the hsqldb.jar in the uportal distribution to be the “correct” one.
4. Installing the portlet has a big potential error: you have to use “war-file-name.portlet-name-from-xml.”  If you screw this part up, your 168 portlets will not work. While this is documented, I personally find it hard to remember (out of all the possible name combinations) which one is correct. This really needs to be improved/automated.
5. Many found the default navigations non-intuitive.

6. uPortal errors for 168 portlets were not very detailed in the display.  You have to go to the logs to debug. 
7. A lot of people (who know ant) just ran “ant” with no targets, assuming that the default target was correct.  This “worked” in that you got no errors, but the portal could not be started.  This caused frustration and confusion.  The readme has the correct targets, but why not just make these the default targets?  Or, why not make the default target a “readme/help” that tells you what to do but does not itself do anything.
Some uPortal Questions
1. When is 3.0 coming out?  What will be the changes from the current version?
2. What is the plan for uPortal 3.0 w.r.t. JSR 168?  We understand that this involves big changes under the covers (channels->portlets), but what (operationally) will be the differences we will see as 168 portlet developers?

3. Will uportal 3.0 support WSRP clients that are 168 portlets?  Or will this use the channel adapter from the uportal 2.3 base?

4. Where can I get more skins?  The defaults are not pleasing.

